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COMMUNICATIONS 
 
Present: Dave Randall, Mike Hildreth, Tim Adams, Bruce Shade, Kathy Coleman, Sarah Metzger, John Mason 
 
 
 
Draft of the Tactical Communications Plan was distributed and reviewed.  Discussion points included: 
 


� Adding an Assumptions section 
� Calling it a guidance document, rather than a plan 
� Moving the communications training exercise to June 
� Adding phone number to request an ECOMM (614-466-2660) 
� Limited MARCS talk group availability 
� Development of a template/proposal for programming reassignment to be taken through the Steering 


Committee to Dr. Jackson at ODH. 
� Development of very simple instructions to be issued with the radios 
� Notification issues –  


o Review school systems’ notification practices 
o OPHCS system limited by licensing, not enough redundancy in system 
o Incorporating EMAs into notification procedure 
o Development of a notification algorithm? 
o Making sure that the protocol for using whatever system is developed is well-known 
o Consider just having a contact list, rather than a regional notification system, due to great 


variability in resources across the region. 
o Securing the plan, as well as contact list 


 
� Coordination issues – 


o Linking the JIC (content) and the Communications Hub (technical process) 
o Including a statement in the document that coordination should be addressed in local plans. 
o Including the 5-digit issue with MARCS 
o Including how to get GETS, and how it’s accessed through EMA 


 
 
The next meeting will be held on February 26, 2008 at 11:00am at ARHA. 
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COMMUNICATIONS 
 
Present: Bruce Shade, Sarah Metzger, Tim Adams, Dave Randall, Jackie Brinegar, Kathy Coleman 
 
• Bruce reviewed the updates and additions he’s made to the Tactical Interoperable Communications 


Guidance Document.  He will continue to work on it and review/incorporate the additional talkgroup 
and radio channel information Sarah provided. 


• Bruce suggested dividing the document into 4 separate documents: a guidance document, governance 
document, ESF and SOGs for each of the components of the ESF.  Education will be a big component 
of incorporating it into use in the region and that may be simpler to do if it’s broken down into 
component parts.  Additionally, by separating it into 4 documents, disagreement about one document 
may not interfere with the acceptance of the other documents. 


• The document will be reviewed at the executive committee meeting in May and presented for a vote to 
the Steering Committee in June.  Sarah reminded the group that according to the bylaws, anything to be 
voted upon by the Steering Committee must be distributed to the membership 30 days prior to the vote. 


• A training document should be completed by the end of June, but the communications component of the 
regional drill will be limited to MARCS radios and conference call bridge because there won’t be 
enough time to complete full training on the document(s).   


• The next Steering Committee meeting is going to be changed to June 19, 2008.  Tim will send out a 
notification. 


• The next workgroup meeting will be May 20, 2008 at 1:30pm at ARHA. 
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COMMUNICATIONS 
 
 
• Bruce reviewed the scope and purpose of the Communications document.  The document has 


been altered to read as a guidance document rather than a plan. It will be presented to the 
executive committee for approval and subsequently to the region at the quarterly meeting in 
June.     


• Bruce will start working on the ESF8 for the region and specific SOGs, such as MARCs radios 
and teleconferencing.  We should be able to use them for upcoming regional exercise.  Future 
plans include developing user templates which will be available on site, as well as training and 
exercises.   


• Ohio has released a statewide interoperability plan which Bruce has been reviewing.  It appears 
that the state plan will influence our local plan, so changes will need to be made.   


• Bruce reported that the assessment tool produced a lot of responses, but many were not 
particularly useful.  The questions on the assessment tool were beyond what was needed to 
develop an IO plan, so we will need to reassess in the future.   


• The remainder of the meeting was spent reviewing the revisions to the document. 


• The next meeting will be July 1, 2008 at 11:00am at ARHA. 
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