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Northeast Central Ohio Region 5

REGIONAL WORKGROUP MEETINGS
March 12, 2009

MEDICAL RESERVE CORPS WORKGROUP

Present: Tim Gabrelcik, Meghan Woodward, Kristi Kato, MaréeMartin, Kim Villers, Joseph Diorio, Susan Kovach,
Jessica Miles, Amber Ray Herbst, Kathi Cutlip

. CalltoOrder
Meeting was called to order by Kristi Kato, NECChReiHealth Coordinator.

Il.  Welcome and Introductions

Kristi Kato welcomed the group and had everyonerbtteir updates.

[11. Updatesfrom Individual County Units

STARK — Stark is partnering with Summit County mcha combined MRC 101 training on AprilA8At the
MRC 101 training they will be piloting ICS 100 aetactually training. Tim and Marlene will report the
outcome at the next meeting. Tim plans on usisg/biunteers at a Safe Kids event to provide &idt
WAYNE — Wayne County is planning to functional esises for this year. The firstis a HAZMAT exeeis
with their county EMA. The second is a four couaggrcise including Wayne, Holmes, Ashland and Riuth.
Meghan is also looking to recruit more non-medicdlinteers.

SUMMIT — Please see STARK. The Summit County MRC lve participating in an EMA exercise in late
April. Marlene is also planning a recognition dénn She met with RSVP and is hoping to utilizerthe
volunteers at the VRC, much like Richland and Ryta

PORTAGE — Kim has the Portage County VRC Trainicliesluled for March 20 In June, working with the
County EMA she plans to pull together a local desaam to address community preparedness and
participating out of the target capabilities listain exercise. She would like to offer some carmtig education
units for at least part of the exercise day.

RICHLAND - Richland has been working on trainingittMRC volunteers on ICS 100, 700, and 800. Kathi
has also done a lot with training on walkie-talkieShe feels like may of her volunteers do ndtdemfortable
using them. Kathi will also be holding a full dBQC exercise as well as conducting a mass maiting f
recruitment.

MAHONING — Mahoning has been offering MRC trainiagtheir local hospitals. They have teamed up with
Forum Health to present at the Grand Rounds origlbhlth preparedness. With trainings being oot
over the next month. For the residents they h#feeanl two hour sessions on ICS 100 and 700. Sissgwing
to be sending the model they have been utilizingéogroup. They have also contacted the steaekaf
Youngstown State needs to start their own studdR€Mr if they can fall under the County MRC unit.
Mahoning also conducted a successful media campailgring the PSA announcements.

MEDINA — Jessica will be conducting an Intro to MRExt week, she has 35 individuals signed up endtt
the course. She is also going to be conductiregagnition dinner in April. One objective Medinauty has

is to address the special needs populations.





= ASHLAND - Ray is going to be holding to seminar e the public on “What is the MRC.” Ashland has
been awarded the Tier 2 grant which will allow thiemvork with hospital administrators and hopefidhgak
down barriers that currently exist.
V. NECO MRC Policy/Procedure Manual Template Update
= Marlene recruited for the Policy Development Workgy. Jessica and Susan both agreed to help dutheit
manual template the group will be meeting sometiefere the next meeting.

V. NECO Hospital HR Meeting Report
VI. NECO CountiesVRC Partners
= The question was posed to the group who they padneith to staff their VRC.

*= Richland County uses RSVP to staff their VRC. Thaye been assisting the health department fosyekhre
RSVP volunteers have more time because they ared-@nd seniors. There are 25 RSVP’s in the stade
most cover more than one county.

= In Portage County the EMA suggested that they abtii@ RSVP for volunteers to run the VRC.

= A question came up in regards to how to pick ouC\8Raff out of the MRC database. The group detezchit
was a question for David; Marlene stated that sbiddvcheck with him and report back to the grouthatnext

meeting.
VIl. NECO MRC Chair

= Kerry Kernen stepped down as MRC Chair. Kristirgggethe floor for nominations; in the end Marlenariih
has accepted the position of Chair of the MRC Wialag.

VIII. Next M eeting

= The next meeting is scheduled for 1:30 p.m. on Mayia Go-To-Webinar. A reminder will be sent oldgser
to the meeting date. If you have agenda suggesfilmase email them kikato@schd.orgr
mmmartin@schd.org.

IX. Adjournment

= The meeting was adjourned.
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Northeast Central Ohio Region 5

REGIONAL WORK GROUP MEETINGS
May 19, 2009

MEDICAL RESERVE CORP WORKGROUP

Present: Marlene Martin, Susan Kovach, Kerry Kernen, Jessica Miles, Dr. Hubert, Kristi Kato

L

IT.

II1.

IV.

Welcome and Introductions/ HIN1 MRC Activity

Updates from individual County units

a.

b.

Medina: At the end of April participated in a Hazmat Exercise. Included most first responders in Medina
County. They have been working on the H1N1 situation.

Portage: opened a called center in Kent, first time they send out a notification and activation. Ran the call
center Monday thru Saturday. Fifteen MRC volunteers. Very positive experience, feel under Operations in
ICS. Were able to recruit new volunteers because of this. Three managers, just in time training for volunteers.
Kent State was very accommodating to Portage County and the MRC. Most of the volunteers were nurses and
a few CERT individuals. Health department decided to stick with the call center because of their positive case.
The EMA provided refreshments for the volunteers. VRC training two more orientations in June, this will
then give them three groups that will then be able to through set up in July. In fall Portage will do a set up
exercise.

Mahoning did not utilize their MRC during the H1N1 outbreak. Mahoning had two spring trainings. Are
considering offering a full shelter training in June with the American Red Cross. They need to have at least 12
mdividuals in attendance. They are willing to open it up to other MRC units within the region. The Hands-
on- Volunteer Network is going to be offering a special needs shelter training in the fall. The Citizens Corp
training is rescheduled for June 25t%.

Summit did not utilize their MRC during the H1N1 outbreak. They did conduct a spring training in
collaboration with Stark County. Summit County is looking to offer an online MRC 101 traming so the
volunteers could do the course on-line instead of coming to a 4 hour training.

Stark: (via email — thanks Tim) No MRC activity with the HIN1 situation. No need to notify or utilize the
volunteers. No one even requested information or help. Held a VRC stations training and drill on April 2.
Went OK. Jomed Summit MRC on April 18%. Poor turnout despite all the requests to host trainings on
weekends and weeknights. Updating assigned VRC staft in the Ohio Responds database. Sorting out a way to
properly have a Citizen Corps and an MRC. They are both combined here, but the requirements and activities
are different and we need to “separate” them.

Tuscarawas MRC were put on stand by for H1N1activities. There was never really a need to call them up for
any opportunities. Meeting held with the Tuscarawas MRC volunteer in March and April. Although the
MRC was not utilized for the HiN1it was discussed about making that an MRC drill. There is also a chance
that the Tuscarawas MRC will be utilized for a district drill.

Policy and Procedure Workgroup Report

a.

The Policy and Procedure Workgroup has met one time and plans on meeting again. They had to cancel their
last meeting due to HIN1. They will provide an update to the group at the next meeting.

VRC Staff in Ohio Respond Database

a.

In order to mark MRC volunteers as VRC (Volunteer Reception Center) specific so you can run reports to pull
those volunteers out in the event you wanted to alert them separately for example if you needed them to be
alerted before the other volunteers to set up.

The volunteer needs to establish under Team Assignment that they are a VRC volunteer when they fill out
their record. The administrator could always go in and add this team assignment to already established
volunteers.

To pull out the volunteers who are assigned as VRC volunteers for alerts when you go into the section where
you set your search perimeters and choose the drop down for customs fields and under that highlight VRC
under team assignments.

"This will pull up only those who are a VRC volunteer for the alert. Basically you are defining your search by
picking VRC to only pull those names that are identified in the system as VRC volunteers.

Next meeting/Adjournment

a.

The next meeting is scheduled for July 14t at 1330 via Go-To-Webinar and conference call. A reminder with
the log on information will be sent out closer to the date.






NECO 5 MRC Workgroup Meeting
August 18, 2009

Minutes

Present: Tim Gabarlick, Dr. Hubert, Jessica Miles, Marlene Martin,
Susan Kovach, Ray Herbst, Vaughn Anderson

MRC Unit Reports:

Ashland - ICS 100 for MRC volunteers, Ashland County Fair MRC
volunteers will participate

Medina - Introduction to MRC 101 offered next month
Columbiana - Red Cross will be conducting a Blood Born
Pathogen class for MRC volunteers

Summit - Will be doing a two part POD training: POD #1 in
October on the 6™ from 9:00 - 11:30 and the 19" from 6:00 pm
- 8:30 pm and POD Part #2 November 10™ from 9:00 - 11:30
and November 16 from 6:00 - 8:30 pm. Will open up to MRC
coordinators to observe although the space will be limited so will
not be able to take any out of county MRC unless we have
openings. The MRC will be taking a web based introduction to
PODS prior to the trainings located at
http://www2.cdc.gov/phtn/antibiotic/default.asp.

H1N1/Seasonal Flu Plans By County

Medina - scheduling clinics at this point, feels like they will
utilize MRC but at this point the plans are not finalized. Jessica
gave the nursing supervisor a scheduling tool to help with the
scheduling of the MRC for clinics. The MRC volunteers are
coordinated through the MRC coordinator not the nursing
supervisor.

Ashland - There will be 3 clinics Oct. 20, 27 and Nov. 13, Still
planning on how they will utilize the MRC volunteers. There has
been no specific plans for HIN1. Maxim is a private company
that solicits to smaller health districts to help get staff for mass
clinics. Ray has concerns that it may undermine his opportunity
to get MRC volunteers to participate. There is a small pool of
medical professionals in Ashland Co. and Maxim coming in and
trying to hire them for the clinics may give him problems as he
looks to those same people to volunteer for the MRC.
Columbiana - The dates for the seasonal clinics are set for
September and they will be utilizing MRC volunteers as well as





staff. They will be doing their drive through clinics in October.
And the plan is to do H1N1 clinics the end of October.

e Stark - working on POD planning for 1 large clinic, will likely
work with schools to do vaccinations after school, utilization of
MRC volunteers for HIN1 and seasonal flu as well.

e Holmes Co.- have seasonal flu clinics scheduled up to end of
September; will not give HIN1 and seasonal flu vaccinations at
the same time in clinics. Are planning on doing vaccinations for
H1N1 after school. Have had a flu update meeting with MRC to
bring them up to speed on plans since they will be staffing both
H1N1 and seasonal clinics.

e Summit Co.- Will be conducting seasonal flu clinics throughout
the month of September. The MRC will be staffing all of our
clinics (total of 11). The H1N1 planning is till ongoing the plan is
to utilize the MRC as to how the clinics will be set up is unknown
at this time.

The subject of background checks had come up and Marlene Martin
reported that she had attended a statewide call regarding background
checks. There has been an agreement between OEMA and the Sate
Highway Patrol office that the State Highway Patrol will run
background checks through a liaison on scene at a Volunteer reception
Center. This concept was still in the planning stages on this call in
June of 2009 but it seemed that the call for activation would come
from the county EMA to the Ohio State Highway Patrol office and they
would then dispatch a liaison into the field to run background checks
as the volunteers are checked in through the VRC. This was a concept
that was supposed to be presented at the annual OEMA meeting in the
Fall that I since found out has been canceled so I am not sure at this
point where those planning efforts have left off.

Please let me know if I forgot anyone who was present in the
minutes and please feel free to correct any of the statements as you
see fit. I wanted to make sure these got out to you all as quickly as
possible.

We have decided as a group to meet the second Tuesday of every
other month from 1:30 - 3:00.

The remaining meeting dates for the year are:

October 13, 2009 from 1:30 - 3:00

December 8, 2009 from 1:30 - 3:00

Respectfully Submitted,
Marlene Martin











NECO 5 MRC Workgroup
Minutes
Tuesday April 13th
1:30 — 3:00

Present: Marlene Martin, Susan Kovach, Tim Gabrelick, Jessica Miles, Kathy
Cutlip and Ray Herbst

County Updates

Medina — volunteer recognition next week about 60 MRC to attend, held MRC
101 training and had enough on a waiting list to offer another class, Jessica will
be attending the MRC conference in Nashville

Mahoning- Will be holding spring conference for their MRC, have done a
newsletter recognition for their MRC, Utilizing Tier 2 money to help pay for
getting the MRC 101 web version up and running, Susan developed the core MRC
training from the Advanced Practice Center, developed a post test for volunteers
to take, it seems to run a little less than 1 hour, and she included links to FEMA
and other relevant sites. Susan offered to send out the disk from the APC titled
Core Training for MRC volunteers to those in the group that requested it. She
asked that you send her an e-mail with your address if you are interested. Thanks
Susan!

Stark — In Stark County they are utilizing their Tier 2 money to do a 5 hour
seminar for hospital physicians and Health Department medical staff, Will offer
CPR and first aid class to MRC and Citizen Corps volunteers, Tim has developed
MRC 101 on disk for his volunteers as the in person trainings were not well
attended

Richland- Held a recognition incorporating Citizen Corps, MRC and CERT
volunteers, they are utilizing the Tier 2 money to hold a dinner to market to
physicians, Dr. Jackson will be the keynote speaker focusing on the importance of
the MRC

Ashland — will recognize the MRC at the public health day celebration, held an
emergency call center exercise and used MRC volunteers to staff the call center,
they will be utilizing MRC for an upcoming health fair, shared information about
the company that does background checks for them will send info to Marlene to
send out with the minutes

Summit — will be holding a VRC training the end of the month, MRC recognition
dinner for those who volunteered during HiN1 and seasonal flu clinics, MRC
Coordinator recently took over as CC coordinator as well and has been offering
trainings (Psychological first Aid, CERT, Disaster Psychology) to MRC and CC





Lessons Learned HiN1
The lessons learned from the HiN1 across the region include:
e It might have been helpful to have more people to register volunteers if not
using a VRC
e Something that worked well was having the volunteers oriented and
training before the vaccine was even available
e Background checking volunteers using preemploy.com, ray uses this
company and it costs about $10.00 per background check. The info Ray
sent me on this company is attached to the minutes
e The VRC was a valuable asset for the registration and credentialing of
volunteers. The concept really worked well and can be expanded or
retracted to fit the need.

MRC Database

Marlene asked to see if our region was interested in an Ohio responds database
tutorial per David O’Riley. It was the consensus of the group that we were not
interested at this time. Marlene will report to David that there is no interest at
this time in the NECOj5 region.

PIO Workgroup

The NECO 5 PIO workgroup offered during their working meeting in June to
develop some marketing materials for the region to help facilitate an increase in
MRC enrollment. These would be materials such as brochures, letterhead, press
releases and maybe a tag line that could be used throughout the region for
consistency. The recommendation of the group was to go ahead and let them
develop some materials for us to take a look at but they wanted to make sure
there would be MRC representation at the workgroup meeting. Marlene Martin
the MRC Coordinator from Summit County is also on the PIO workgroup as well.
The invitation is open for any other MRC Coordinators that would like to attend
that meeting will be held at ARHA building on W. Market St. on June 8t from
9:30 — 12:00.

Update Contact List

The MRC committee contact list needs to be updated on a consistent basis so
Marlene asked for volunteers to take on that role. Jessica Miles will update the
contact list and keep it up to date on a yearly basis. If you have any contact
information that has changed please send her an e-mail at
jmiles@medinahealth.org so she can update the contact list.

Next Meeting
The next NECO MRC workgroup meeting will take place on Tuesday June 15th

from 2:00 — 3:30. Go To Meeting information will be sent out prior to the
meeting.

Respectfully Submitted,
Marlene Martin






MRC POLICY AND PROCEDURE WORKGROUP

Northeast Central Ohio Region 5
‘k April 14, 2009

Present: Susan Kovach, Jessica Miles, Marlene Martin, KKstio, Justin Bechtel
l. Welcome

. Why arewe here
= Marlene gave a brief overview of why the group feamed.

[i. Brainstor ming Ideas

Background Check (Volunteer Dismissal)

Training (MRC 101)

Badging

Credentialing

Roles/Job Descriptions — Job Action Sheets (App@ndi
Code of Conduct

Steps of how to come a volunteer

How to be covered under ORC for liability

Call up Procedure

General Application Process — Recommended MinimeauiRements
Expectations — Roles within their skill based

Applications Procedures (willing to travel outsiofehe county)
Liability if you get hurt

Spontaneous Unaffiliated Volunteers

Volunteer Reception Center

Advisory Board (Membership)

Program Overview (Mission, Purpose, History)

V. MRC Badges
= The group decided to send out a request asking ¢opy of each units MRC badge.

V. Open Discussion

VI. Set next meeting date
= May 18", 2009 via conference call and Go-To-Meeting.





